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DRAFTED BY CA/EX:WSTILNEY:JD 
APPROVED BY CA:RKSOMERVILLE 
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084050 221817Z/46 

P 221730Z NOV 77 

FM SECSTATE WASHDC 

TO AMEMBASSY BUDAPEST PRIORITY 

UNCLAS STATE 279507 

E.O. 11652: N/A 

TAGS: CGEN 

SUBJECT: INSPECTION REPORT - CONSULAR STAFFING 
REF: (A) BUDAPEST 03896 

1 . IN REVIEWING BUDAPEST.S FY 1979 CONSULAR PACKAGE, IT 
WAS FOUND THAT THERE WERE SIGNIFICANT INCREASES IN 
WORKLOADS IN SCS AND AND PPT SERVICES IN FY 1977 OVER 
THE PREVIOUS YEAR. THE PACKAGE ALSO PROJECTS A SIZEABLE 
INCREASE IN THE POST.S CONSULAR ACTIVITIES IN THE NEXT 
TWO YEARS. 

2. CONGRESS AND THE AMERICAN PUBLIC ARE CONCERNED ABOUT 
THE QUALITY OF CONSULAR SERVICES RENDERED BY OVERSEAS 
POSTS AND HAVE TAKEN STEPS TO ENSURE THAT THE DEPARTMENT 
RESPONDS TO THIS CONCERN. 

3. CA.S ANALYSIS OF BUDAPEST.S CONSULAR WORKLOADS, IN 
LIGHT OF INTENSE CONGRESSIONAL CONCERN OVER QUALITY OF 
CONSULAR SERVICES, SUGGESTS THAT THE FSL POSITION 
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SLATED TO BE ABOLISHED SHOULD BE RETAINED. WE WILL 
SO RECOMMEND TO EUR, AND M/MO. HABIB 
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